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Our 
Governance 
Approach

Applying Good Governance

Public institutions and public servants working in 
the public interest are the three foundations of 
good public sector governance. The IOG works at 
the intersection of this Good Governance Triangle. 
Our services support each of these foundations.

Good Governance Triangle
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IOG Services
Learning and Leadership 
for Public Servants
Offering public servants 
courses and leadership 
programs to help them 
succeed.

Applied Governance 
Advice for Public 
Institutions
Applying good 
governance practices 
and processes 
to improve public 
institutions’ 
performance.

Thought Leadership and 
Convening for the Public 
Interest
Convening and 
collaborating on good 
governance ideas and 
practices.

What is Public Sector Governance?
Public sector governance refers to the system of rules, processes, 
and practices by which public institutions and organizations are 
managed and controlled.

It encompasses the principles and mechanisms that guide how 
government entities, agencies, and organizations operate and 
make decisions. The goal of good public sector governance is to 
ensure transparency, accountability, efficiency, and effectiveness 
in the delivery of public services and the implementation of 
government policies.

The Three Basic 
Foundations of 
good public sector 
governance

Governance 
Assessment  
Framework  
(The Four 
Pillars)

What exactly is good governance 
and how can we achieve it? 
The IOG has developed a dynamic Governance Assessment 
Framework based on our years of practical experience working 
directly with public sector organizations. We have identified Four 
Pillars of good public sector governance, each based on good 
governance principles. We use the GAF to help you align your 
governance with your mission. 

The IOG Governance Assessment Framework

The Four Pillars
Our proprietary tool provides a focused, principle-based means to assess and improve an 
organization’s current governance structure, process, and practices. We have identified key 
Success Factors in each pillar to guide governance improvements.
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You can find the full GAF and 
other thought leadership on public 

governance at our Knowledge Hub.

Success  
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Collaborating for Outcomes 
Your governance engages others. Your organization 
collaborates meaningfully with citizens, stakeholders, 
governments and other public institutions to address 
horizontal, multi-sectoral and jurisdictional public policy 
challenges. Collaborative governance practices are put in place 
to meet citizens’ needs better and increase public trust. You 
communicate outcomes transparently to citizens.

Staying on Mission 
Your governance steers your organization in the right 
direction to fulfill a clear public purpose. Your organization 
ensures that its internal structures, governance 
arrangements, and external relationships are aligned to 
achieve this mission and address the realities of the public 
policy environment in which you operate.

Building People Capacity 
Your governance team is in peak working order. Your 
organization has the right people capacity of skills and culture 
needed to perform. Leadership and skills development are 
advanced fairly and proactively.

Delivering on Mandates
Your governance is aligned to your mandate. Your organization 
has the right internal structures, processes and practices – 
including strategic planning, operational planning, committee 
structures, and risk management - to deliver on your mandate in 
a fully accountable way.

https://iog.ca/
https://iog.ca/governance-knowledge-hub/

